Dolores A. Atallo, CRP, BA, MBA 

“FIRM director” 

Dolores A Atallo is a Firm Director and a tenured leader in the Governance, Risk and Regulatory financial services practice focusing on Enterprise Risk Management (ERM), Corporate Governance, Enterprise, Credit and Operational Risk. Currently, she is the co-leader of the Financial Services Regulatory Reform Initiative, including systemic risk and global regulatory requirements. She is the US leader for Living Wills and the National Relationship Leader for the Federal Home Loan Bank System. 
SPECIAL EXPERTISE:
Dolores has extensive experience assisting clients in building, enhancing and integrating their risk management practices from the Board of Directors to the business process level. She advises the firm’s financial services clients on full life cycle risk management projects, by designing and enhancing ERM programs that assess risk as business impact and analyze opportunities to efficiently leverage risk, control and compliance initiatives.  In this role, she advises clients in matters of governance practices, committee charters and structures, articulation of risk appetite, thresholds, metrics and risk program branding, linkage to strategy, cultural integration and program implementation, including training and facilitation. She has led the ERM and governance efforts focusing on Bank Holding Company (BHC) conversions and regulatory reform and specializes in aligning organizations with their emerging risks.
Prior to joining Deloitte & Touche in 1996, Dolores was a charter member of Coopers & Lybrand’s In-Control Services Practice, an early adopter among the Big Four to focus on the linkage between governance, risk management, internal controls and regulatory compliance. 
Dolores speaks and publishes extensively on topics related to enterprise risk and corporate governance.
SELECTED CLIENTS SERVED:

	· Allied Irish Banks 
· American Express

· Barclays Bank

· Bank for International Settlement (Basel)

· Capital One 
· CIT Group

· Federal Home Loan Bank System    
	· Invesco

· MasterCard International
· State Street Corporation
· Royal Bank of Scotland

· TriState Capital Bank
· Webster Financial Corporation
· Wells Fargo Advisors




EDUCATION AND PROFESSIONAL QUALIFICATIONS:
●
Rutgers University B.A. Information Management, M.B.A. Finance


●
BAI Certified Risk Professional 
